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N an era defined by rapid technological

advancement, evolving workforce expectations,

and Increasing global competition, organizations

Mmust contfinuously adapt to remain resilient and

sustainable. At the heart of this fransformation lies | _

the development of driving skills—the essential P \,
'- i‘?

competencies, capabllities, and Innovative
mindsets that enable individuals and institutions to
thrive In dynamic environments. Sustainable orga-
nizational development is no longer achieved
solely through traditional management practices;
It now depends on empowering human capital
with the skills needed o lead change, embrace
INnovation, and create long-ferm value.
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The conference “Driving Skill Shift: Competency and Innovation for Sustainable
Organization Development” provides a strategic platform for scholars, industry
leaders, policymakers, and practitioners to explore the future of workforce transfor-
mation and institutional excellence.

It aims to examine how competency-based development, digital readiness, lead-
ership agility, continuous learning, and innovative cultures can accelerate sustain-
aple growth across sectors.
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Through keynote sessions, panel discussions, case studies, and collabora-
five workshops, the conference will address emerging frends In talent

development, organizational capability building, digital fransformation,
and strategic innovation.

't will also highlight best practices for aligning workforce competencies

with organizational goals while promoting adaptability, productivity,
and competifiveness.

The 1L Z0 Conference sheds light on practical insights and actionable
recommendations that support organizations In navigafting disruption,

strengthening performance, and dachieving sustainable success 1IN an
ever-changing world.
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Themes:

Future Skills and
Workforce Transformation

Leadership Agility
and Organizational Resilience

Digital Transformation
and Smart Organizations

Sustainability
and Social Responsibility

International Conference for Training
and Organizational Development

o Emerging skills for the digital economy

o Competency fra

meworks and talent management

o Workforce adap

‘abllity and employabillity

o Adapftive leadership in times of disruption
o Change management and strategic decision-making

O Infrapreneurship

and contfinuous Improvement

llllllllllllllllllllllllllll
lllllllllllllllllllllllllllll
-----------------------------

IIIIIIIIIIIIIIIIIIIIIIIIIII

o Al applications in fraining and HR development
o Data-driven decision-making

o Smart workplace

s and automation

o Al applications in fraining and HR development

o Data-driven deci
o Smart workplace

sion-mMmaking
SYCINd cireomarion




Ul Iviilyg KNIl olHinl.
Competency and Innovation

International Conference for Training

for Sustainable Organizational Development and Organizational Development

Themes:

. o Quality assurance in organizational learning
Measurement, QUO“TY o KPIs for competency and innovation outcomes

olgle Impoc’r Evaluation o Strategic foresight and scenario planning

Partnerships between universities and iIndustry
Public-private collaboration in training
nternational partnerships for skills development

O

Partnerships and Collaboration
for Development

O

O

Phone : 00203-4865087 Mobile : 00201020064490
00203-4843857  EXt. 3 Fmail  : info@tod.pti-aast.org
Mobile : 002010017089 14

Emall  : registration@tod.ptl-aast.org
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